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I am delighted to present our 2013/14 Annual 

Review. 

Good healthcare remains fundamental to 

women’s rights and their role in society in Africa.  

Effective medical care to remedy and prevent 

obstetric fistula is essential to achieving those 

rights and roles for women.  Proper treatment in 

one of our caring, loving and holistic treatment 

facilities enables our patients to regain control of 

their lives, resume their positions in their families 

and communities and recommence living lives of 

dignity, productivity and confidence. 

 

As part of our vision for all women in Africa to 

have access to healthcare during pregnancy and 

childbirth and to help eradicate obstetric fistulas, 

we have continued to develop our services in  

Kenya, Malawi and Sierra Leone.  We are 

delighted to maintain strong, stable and 

supportive relationships with the local and 

national governments.  We are also grateful to 

our local, national and international funders who 

continue to contribute generously, both financially 

and with ‘in-kind’ goods and services. 

One of our main aims is to equip, empower and 

encourage sustainable local healthcare capacity.  

We do this by providing medical infrastructure 

(including equipment and supplies), training 

surgeons to repair obstetric fistulas, and training 

midwives in the highest possible standards of 

maternal healthcare.  In addition to providing 

physical care and healing, we also provide 

education and empowerment programs focusing 

on imparting basic skills (reading, writing and 

numeracy), as well as a range of vocational skills, 

including sewing and craftwork.   

From expanding access to maternity care, to 

empowering and enabling former patients to have 

and build their own business, our vision continues 

to grow and evolve.  

We look forward to the future with hope and 

confidence. 

Thank you. 

 

 

 

Ann Gloag OBE 

Founder and Chief Executive Officer 



Serving the women of Africa 
 

Today, an estimated two million women in 

Africa are suffering from obstetric fistula 

caused by prolonged, obstructed childbirth 

and lack of access to maternity care. 

The effect on women is devastating and often 

condemns them to endure lives of isolation, 

poverty and emotional pain.  Our aim, 

however, is to help these women by providing 

free surgeries to heal their fistulas, free 

maternity care to prevent fistulas and ensure 

safe childbirth, and free training for local 

healthcare workers. 

We are committed to the women of Kenya, 

Malawi and Sierra Leone – to seeing dignity 

regained, lives restored and hope resurrected. 

 

Kenya 

• Country’s biggest fistula camp 

• 266 fistula operations 

• 3 camps 

 

Malawi 

• 245 fistula operations 

• 64 community midwife 

technicians (CMTs) trained 

• Patient Rehabilitation and 

Empowerment Program 

(PREP) 

Sierra Leone 

• 324 fistula operations 

• 120 babies safely delivered each month 

• 12,044 children treated 



Projects 
Kenya 

Kenyatta National Hospital 

The project in Kenya is our longest-standing fistula 

treatment venture.  We maintain our successful 

association with Kenyatta National Hospital (KNH), 

Kenya’s largest medical facility located in central 

Nairobi, the capital city.  We continue to fund the 

fistula clinic, which is the National Training Center 

for the country, ensuring Kenyan surgeons and 

nurses are trained for the future.  

Camps 

The ‘camp’ model for fistula surgeries is extremely 

successful in Kenya.  We hold camps at KNH, as 

well as at partner hospitals in rural districts, thus 

enabling more women and girls throughout the 

country to receive care and treatment.  

The fistula camps complement the regular clinic in 

Nairobi, but they are more expensive and 

logistically challenging.  However, being closer to 

the patients’ home environments, they are their 

preferred option, and are therefore definitely 

valuable and worth the investment as hundreds 

more women and girls are treated every year.  

Good news story 

At only 15 years old, Mukei endured hours of 

agonising labor pains before being taken to a 

hospital 30 kilometres away.  There, she waited 

another three gruelling hours for a doctor to come. 

When the doctor finally arrived, he used a vacuum 

to pull the baby out, feet first.  

Sadly, the baby was already dead. 

When Mukei awoke, not only did she suffer the 

devastation of knowing that she had lost her baby.  

She also discovered that she was leaking urine.  

The doctors told her that nothing could be done.   

Mukei’s incontinence meant that she was no 

longer able to work or attend church or go to 

family gatherings.   

 

 

 

 

 

 

 

 

 

 

Then, after suffering with her fistula for 53 

heartbreaking years, Mukei heard an advert on the 

radio about the camp at Kenyatta. 

One week later, after undergoing a successful 

operation, Mukei was completely dry. 



Projects 
Kenya – at a glance 

77 Fistula patients treated (KNH) 

189 Fistula patients treated (camps) 

3 Senior Kenyan staff 

3 Number of fistula camps 

Locations of fistula camps: 

 

• Nairobi (July) 

• Kisii, south-west Kenya (October) 

• Mombasa (December) 



Projects 
Malawi 

Our facility in Malawi is the country’s only 

permanent fistula treatment center.  We continue 

treating patients at our Fistula Care Centre in the 

grounds of Bwaila Hospital, the largest district 

hospital in Lilongwe.  Our 35-bed unit is extremely 

busy, with capacity to treat 450 patients annually.  

Our in-house training program for the specialist 

fistula team of surgeons and nurses helps to 

provide for the country’s longer term fistula care. 

As part of their rehabilitation, we provide our 

patients with the opportunity to rebuild their lives, 

assisting them through our Patient Rehabilitation 

and Empowerment Program (PREP).  It includes 

literacy and numeracy classes, craft classes and 

micro-finance and business support through our 

relationship with Opportunity International Bank of 

Malawi.  We also work with BBOXX to provide 

eligible patients with a solar enterprise.   

 

Our partnership with Rotary International clubs in 

Scotland helps train community midwife 

technicians (CMTs) as part of Malawi’s Safe 

Motherhood Initiative.  

Good news story 

 

 

 

 

 

 

 

 

Lines is just 20 years old, but she lived in agony 

and isolation for six years because she developed 

fistula during her first pregnancy at 14. 

She was left incontinent, in pain and nearly died. 

Lines had no choice in being married so young 

and soon becoming pregnant, which resulted in 

developing fistula. 

Thanks to the Freedom from Fistula Foundation, 

Lines has her life back.  She is physically and 

emotionally healed and now she is able to make 

her own choices for her future. 

 

 



Projects 
Malawi – at a glance 

245 Fistula patients treated 

3 Number of fistula camps 

64 Fistula staff trained 

8 BBOXX solar electricity units 

issued * 

Average weekly attendance in our 

Patient Rehabilitation and 

Empowerment Program (PREP), as 

follows: 

 

Numeracy and business: up to 12 

Literary classes: up to 13 

Health education: up to 18 

* Initial pilot phase, prior to launch in April 2014. 



Projects 
Sierra Leone 

Aberdeen Women’s Centre 

Working with the authority of the Ministry of Health 

and Sanitation, we perform obstetric fistula 

repairs, provide maternity and family planning 

services and operate an out-patient children’s 

clinic.  National nurses receive quality training in 

all aspects of specialized fistula and midwifery 

care from our small international team of trainer 

midwives and senior nurses.  International doctors 

also provide intermittent support for each program 

to help ensure delivery of a quality service.  Our 

work is supported by the United Nations 

Population Fund (UNFPA), World Food 

Programme and other Non-Governmental 

Organizations (NGOs).  

Good news story 

We admitted Kuria at the age of only 14.  Her case 

is tragic: married very young, she had a prolonged 

labor during her first pregnancy, resulting in 

complex fistula in both the rectum and the bladder.  

This resulted in leaking both faces and urine.  Her 

family gave her little support at that time and she 

was left in a small room with little care.   

Kuria also suffered from another bi-product of 

fistula, foot-drop, which reduced her ability to walk, 

leaving her literally curled up on her side in a 

corner of a room. 

Kuria’s long road to recovery started at one of our 

fistula camps when experienced international 

surgeons travelled to Sierra Leone to operate on 

very complicated cases.  Over time, she needed 

another two surgeries to complete the full repair, 

and now she is completely dry. 

After her surgeries, our physiotherapy nurses 

worked closely with Kuria, and slowly she learned 

to walk again.   

Kuria now works at our centre, as an apprentice 

seamstress.  This is enabling her to develop skills 

and her own small business.  She is still a 

teenager, alas one who’s already had more than a 

life-time’s worth of problems, but one who now has 

confidence, hope and a future. 

 



Projects 
Sierra Leone – at a glance 

324 Fistula patients treated 4,905 Female family planning clients 

246,160 Calls to ‘555’ Fistula Hotline (1) 22 Male family planning clients (2) 

1,473 Babies born 12,044 Child visits to outpatients clinic 

41 Pairs of twins 90 Average number of local staff 

350 Births by Caesarean Section 8 Average number of foreign staff 

19 Midwives trained 107,439 Vehicle kilometres travelled (3) 

(1) Many of the calls are for other health issues, and our staff direct the callers to appropriate alternative assistance. 

(2) Our male family planner commenced client consultations in April 2014. 

(3) We transport the majority of our fistula patients to Aberdeen Women’s Centre from the rural provinces of Sierra Leone. 



Primary partners 

We are grateful to all of our partners who enable us to provide fistula treatment services for the women in Africa. Thank you. 

Government of Sierra Leone 
Ministry of Health and Sanitation 

Republic of Kenya 
Ministry of Health 

Government of Malawi 
Ministry of Health 

http://health.gov.sl/
http://africa.airtel.com/wps/wcm/connect/africarevamp/sierra/
http://en.wikipedia.org/wiki/File:Direct_Relief_logo2013.png
http://en.wikipedia.org/wiki/File:UNFPA_logo.svg
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=MVRJXMM9HU-neM&tbnid=HxFOHTLP4MWCBM:&ved=0CAcQjRw&url=http://www.undp-alm.org/partners/ministry-public-health-and-sanitation-kenya&ei=TkI1VK2iKa2asQTqv4LwAQ&bvm=bv.76943099,d.cWc&psig=AFQjCNGC3QaZD1UUFh3h2KPFb7FQ10Y7EA&ust=1412862924319695
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=MVRJXMM9HU-neM&tbnid=HxFOHTLP4MWCBM:&ved=0CAcQjRw&url=http://www.undp-alm.org/partners/ministry-public-health-and-sanitation-kenya&ei=TkI1VK2iKa2asQTqv4LwAQ&bvm=bv.76943099,d.cWc&psig=AFQjCNGC3QaZD1UUFh3h2KPFb7FQ10Y7EA&ust=1412862924319695
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=MVRJXMM9HU-neM&tbnid=HxFOHTLP4MWCBM:&ved=0CAcQjRw&url=http://www.undp-alm.org/partners/ministry-public-health-and-sanitation-kenya&ei=TkI1VK2iKa2asQTqv4LwAQ&bvm=bv.76943099,d.cWc&psig=AFQjCNGC3QaZD1UUFh3h2KPFb7FQ10Y7EA&ust=1412862924319695
http://www.mercyships.org.uk/
http://www.engenderhealth.org/index-main.php
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=mO5QZVgJjBAdkM&tbnid=PVCxMCDfwhBvrM:&ved=0CAcQjRw&url=http://www.rotaryclubofamesbury.org.uk/club-events/4574173103&ei=o2Y2VK-tIaPg7QaY34CQDw&bvm=bv.76943099,d.ZGU&psig=AFQjCNHt2j-2MmrQ8D1Wr2I2XBN_gsp7gQ&ust=1412937513864654


Administration 
 

Scotland 

It is only possible to serve the poor and needy in 

Africa by directing and coordinating international 

activities from our headquarters in Perth, Scotland.  

Our essential, dedicated team manages all 

aspects of administration, including recruitment 

and selection of international staff, financial 

management, transport, logistics and strategic and 

tactical decision-making.   

100% of donations go directly to our projects 

because all administration costs are borne by The 

Gloag Foundation.  This means that all donations 

to the  Freedom from Fistula Foundation are 

applied directly to where they are needed most – 

on the front line, treating the poorest of the poor in 

Africa. 

North America 

Freedom from Fistula Foundation (UK) has an 

affiliated fund raising entity in New York, which as 

Freedom from Fistula Foundation (US), Inc., 

coordinates all donations and fund raising 

activities in North America.  It has entered into an 

association agreement with Freedom From Fistula 

Foundation (UK) for the performance of joint 

program services. 

 

 

 

 



Administration 
Finances – contributions from US supporters 

 

Freedom from Fistula Foundation (US), Inc. 

As per the audited financial statements for 

Freedom from Fistula Foundation (US), Inc. for the  

year ended 31 December 2013, contributions  

comprised the following: 

 

Unrestricted contributions  $262,203 

Temporarily restricted contributions $102,482 

 

Total contributions $364,685 

 

These contributions help to finance the costs of the 

projects that the Foundation supports in Africa. 

Summary details of these costs are provided on the 

next page for the accounting year ending 31 March  

2014. 

http://t.co/PjRratmONH


Administration 
Finances – cost of African projects using funds raised from all sources 

Project Grant funding 
from Freedom 
From Fistula 
Foundation (1) 

Grant funding 
from The 

Gloag 
Foundation (1) 

Grant funding 
from UNFPA (2) 

Total 

$’000 $’000 $’000 $’000 

Sierra Leone 327 858 338 1,523 

Kenya 157 - - 157 

Malawi 527 21 - 548 

1,011 879 338 2,228 

(1) Amounts are as per the Audited Report and Accounts for each (UK-registered) foundation for the year ending 31 March 2014, adjusted by applying an 

exchange rate of USD 1.5881 to GBP 1, the average exchange rate during the year.  These amounts are sent directly to finance the projects in the 

respective countries.   

 

(2) The United Nations Population Fund (UNFPA) provides grants which partially finance the fistula operations, maternity and family planning services in 

Sierra Leone. 

 

 The Gloag Foundation separately finances overheads, including fundraising costs, capital costs and related expenditure. 



How to help 
Help Make A Life Worth Living 

We are grateful to all our supporters and partners – private individuals, 

charitable trusts, businesses, local and international aid agencies and 

government departments – who help Make a Life Worth Living.  

Here are some ideas of how you could help to meet the healthcare needs of 

women in Africa: 

• Organise a fundraising event: a sponsored SPORTS challenge such as a 

run or mountain climb; a MUSIC event, concert or club night or a FASHION 

show; a CHURCH event; bake sale or coffee morning; a SCHOOL or 

college fundraiser; a DINNER, auction or a cocktail event. 

•  Do a presentation or invite someone from FFFF to talk at your           

school, members’ club ,church, Rotary group or ladies’ club.  

• Connect with us on our social media pages and ask your friends and family 

to do the same.  

• Arrange a corporate sponsorship / donation as part of your company’s 

Corporate Social Responsibility programme. 

• Donate online via PayPal by following the link on our website, 

www.freedomfromfistula.com/donate.  Donations are tax deductible to the 

full extent of the law. 

• Remember Freedom From Fistula Foundation in your will. 

• Post a check to our New York office at Freedom from Fistula Foundation, 

777 United Nations Plaza, 6th Floor, Suite L-M, New York, NY10017. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Further information 

Telephone: (646) 590 2707 

Email: info@freedomfromfistula.com  

Website: www.freedomfromfistula.com  

Facebook: https://www.facebook.com/FreedomFromFistula 

Twitter: @WeFixFistulas 
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